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Regional Workshop Rationale

With the advent of globalization, economic liberalization and the establishment of free and competitive markets, consumer protection faces new challenges. In the wake of these changes, in the economic system, many countries have made appreciable progress in establishing structures to better protect the consumers and the poor. The measures have been introduced through adoption of the new participatory approach which involves the use of consultative mechanisms in the decision making organs of the government; improved public access to information; promotion of product testing. This approach also involves establishment of a wide-range of grievance redressal mechanisms; strengthening of the judicial system, etc. As a result the position of the consumer has gradually been enhanced to a certain degree. 

But many countries in the southern and eastern Africa are lagging far behind in introducing these structures, and thus effective consumer participation and representation remain poorly observed in socio-economic policies, laws, regulations and civic decisions making. Consumers are the biggest socio-economic stakeholder group that is hardly consulted well before taking any decision whether nationally, regionally or internationally when these very decisions grossly affect the consumers’ living standards.

The relentless efforts of the various consumer and civil society organisations are overwhelmed by well-organized business corporations and associations, which influence governments to adopt their agendas. Consumer and civil society organizations are challenged due to their lack of capacity to design and plan effective lobbying and advocacy strategies to present and defend socio-economic plight in order to enhance living standards of the majority.

Consumer organizations and civil society organizations must be equipped to play a significant role to address the plight of consumers globally and present alternative agendas to address abject poverty and unfair multilateral trade system and socio-economic programs.  

It is against this backdrop that the regional workshop on strategies for consumer organizations and civil society partners is being organized to share lessons learnt and practical experiences in influencing socio-economic policymaking at national, regional and international levels. The workshop concept and content is laid out to provide better understanding and assimilation of the concepts and processes that underlie effective strategies and approaches of influencing policymakers and the respective economic system. The concept has been finalised in tune with the existing work programme of CUTS-Africa Resource Centre (CUTS-ARC), Lusaka and the Consumer Education Trust (CONSENT), Kampala. CUTS-ARC work programme called Fostering Equity and Accountability in the Trading System (FEATS), which aims at capacity building of civil society organisations in analysing the trade and economic policies at national, regional and international level. CONSENT work programme focuses on similar issues at in East Africa.  

Goal:

Enhance the capacity of consumer and civil society organizations in articulating, influencing of socio-economic policymaking and their implementation at the national, regional and international level. 

Workshop Objectives

· Assess the strengths and weaknesses of consumer and civil society organisations in the region in influencing economic policies; 

· Provide an informed assessment of consumer power and potential in policymaking;

· Review experiences in policy advocacy and its significance to better public service, and the instruments for enforcing them;

· Examine how to foster mutual understanding between government–policymakers, regulators, goods and services providers and consumer / civil society organizations;

· Examine the place of consumer education and protection in contemporary governance concerns; and 

· Enhance knowledge and understanding of the role of consumer and civil sector organizations in socio-economic agenda planning, participation and formulation; 

· Analyze experiences with regard to the development and implementation of advocacy strategies;

· Examine available information sources and support tools for socio-economic decision-making; and

· Identify key capacity-building requirements and determine steps for regional collaboration and information exchange.

Expected Outcomes

The regional workshop aims at equipping participants with knowledge and skills in applying the various tools and techniques of advocacy and representation, consumer protection and competition policy, regional and international trade arrangements highlighting transparency, accountability and fair business practices. It will provide participants with information to support institution-building and advocacy activities in their respective countries and institutions.

Workshop Content

Setting the Scene

· Consumerism, Administrative Reforms and Good Governance 

· Consumer Protection and Stakeholder Partnership: Recent Developments

· Globalization, Liberalization and Privatization – The New Economic Order

The Role of Consumer/Civil Society Organizations in 

· Policy Research 

· Advocacy

· Representation

· Awareness Generation 

Global and Regional Socio-economic Systems, Policies and Agenda

· WTO Agreements and the New Trade Round

· EU/ACP COTONOU Agreement and EPA Negotiations 

· Africa Growth and Opportunities Act (AGOA) 

· NEPAD and the Regional Agenda

Consumer Protection, Competition Policy and Laws – Regional Experiences

· COMESA and EAC framework on Competition Policy and Law 

· Consumer and Competition Policy and Law from the perspective of the poor

· Components of an effective consumer and competition law  

Lessons Learnt, Strategies and Recommendations for the Future

· Success stories in policy advocacy for adoption

· Networking  

· Capacity building

· Critical Success Factors and Possible Pitfalls

Methodology

The workshop will follow short presentations, active participation and information sharing approach, with special focus on Practical Experiences, Case Studies and Group Discussions. 

Language

The two-day workshop program will be conducted in English   

Participants’ Profile 

Participants of the regional workshop will include:

· Representatives of consumer education and protection institutions;

· Representatives of civil society organizations involved in research and policy advocacy;

· Representatives of local and international organizations concerned with food and trade issues;

· Representatives of relevant professional organizations;

· Ministries with responsibility in economic policymaking and public sector concerns;

· Parliamentary committees; 

· Heads of relevant regulatory agencies; or

· Heads of administrative reform units.

Facilitators

To be announced in due course.

Participation 

Prospective participants should send their confirmation to the organizers by December 10, 2002 to facilitate effective preparations.

Costs

The organizers will cater for the cost of invited resource persons and a limited number of participants. The package will cover economy return ticket by the shortest route, full board accommodation at the workshop venue for participants coming from outside Uganda. For other interested and prior registered participants, the organisers will be able to provide local hospitality (accommodation and meals) during workshop. Due to budget constraints, we will not be able to provide any per diem or any other allowance to the delegates.  

Further information:

Please contact:

1. Chief Executive,

Consumer Education Trust (CONSENT),

Desai House, Plot 4 – Parliament Avenue,

GPO Box 1433,

Kampala – UGANDA. 

Tel: +256 31 260431 / 2

Fax: +256 31 260432

Mob: +256 77 502441

E-mail: consentug@yahoom.com

2. Programme Coordinator,

Consumer Unity & Trust Society -Africa Resource Centre (CUTS-ARC)

Main Post Office Building, 4th Floor, Cairo Road,

PO Box 37113,

Lusaka – ZAMBIA

Tel: +260 1 224992

Fax: +260 1 222789

E-mail: cutsarc@zamnet.zm
Website: www.cuts.org
ABOUT THE COLLABORATING INSTITUTIONS

Consumer Education Trust (CONSENT), Kampala  

CONSENT is a civil society organization (CSO) engaged in enhancing public-private sector partnership through awareness programs, dialogue, policy research and advocacy, provision of technical and legislative/regulatory advisory services. 

CONSENT’s philosophy is that consumers globally cannot access quality goods and services if both consumers and providers do not know / understand and/or participate in the formulation, decision-making, influencing and implementation of policies, laws, regulations and standards that affect them.

CONSENT’s mission is to enhance public-private sector partnership through general empowerment of the consumers, products /services providers and policy makers in provision of quality goods, services and the enabling legislative and regulatory framework.

CONSENT provides multi-disciplinary professional inputs for consumer protection. It utilizes professional and technical research reports, mobilizes public opinion through the media, educational and awareness seminars, capacity building programs for communities, schools and the private sector. These interventions were initiated to improve consumer welfare, safety and provision of quality of goods and services as well as empowering policymakers and businesses to observe pro people policies, best practices, standards and quality production at all levels.

Consumer Unity & Trust Society–Africa Resource Centre (CUTS – ARC), Lusaka 

CUTS-ARC was established in February 2001 with the aim of promoting South-South civil society cooperation, especially between Asian and African civil society groups. CUTS, India, the parent body of CUTS-ARC, has been engaged in policy research, advocacy and networking with the aim of bringing about economic justice and equity among nations since 1983. The work programme of the Africa Resource Centre focuses on consumer protection, international trade policies, investment and competition issues in the Eastern and Southern African Countries.

The work in these areas involves:

· Strengthening capacity of consumer and civil society organisations, regulatory and policymaking agencies in analysing the national, regional and international issues. 

· Sharing resources and information across and beyond the region.

· Global networking of civil society and governments of the South.

· Building consensus based alliance on issues relevant to developing countries at multilateral fora. 

Regional Workshop Program (Draft) 

	Friday, 20 December 2002 

	08:00
	Registration; distribution of seminar materials
	

	09:00
	Session I Setting the Scene: Welcome and Introductions
· Introduction of participants 

· CONSENT Remarks: Kimera Henry Richard

· CUTS – ARC Remarks: Sajeev K.S. Nair
	Chair:



	10:00
	Opening and Keynote Address 

· Government, Consumer and Civil Society Organizations Partnership in Sustainable Socio-economic Development Agenda: Honorable Minister of Tourism, Trade and Industry, Government of Uganda

· Plenary discussions
	

	11:00
	Coffee/tea break
	

	11: 15

12: 15


	Session II Challenges for the Consumer Protection Agenda

· International Overview 
· Policy Choices in the Development of National Frameworks and Regulation: Country Experiences 
· Building Blocks for Implementation: Identifying Critical Areas of Intervention and Policy Options
· Plenary discussions
	Chair:

Speaker(s) 

Discussant 

	13:00
	Lunch
	

	14:00


	Session III Global Socio-economic Policies and System: Agenda  for Consumer/Civil Society Groups  

· WTO New Round 

· EU/ACP COTONOU Agreement and EPA Negotiations 

· AGOA Experiences 

· NEPAD and Poverty Reduction Agenda

· Plenary discussions
	Chair:



	16:00
	Coffee / tea break
	

	16:15
	Session III Global Socio-economic Policies and System: Agenda for Consumer/Civil society Groups - Country Experiences

· Session III continues with country experiences and strategies

· Plenary discussions
	Chair:



	17:30
	Adjourn
	


	Saturday, 21 December 2002

	09:00
	Session V: Services Sector Liberalisation under GATS and Cotonou Agreement: Issues of Concern  

· Privatization of social/public services: Lessons and the way ahead  

· Panel discussions
	Chair:



	11:00
	Coffee / tea break
	

	11.15
	Session IV: Consumer and Competition Policy and Laws – National Experiences

· Consumer and Competition Policy and Law: From the Perspective of the poor

· Elements of an effective consumer and competition law 

Panel discussions

	

	12.00
	Session IV: Consumer and Competition Policy and Laws – Regional Experiences-COMESA and EAC 

· Panel discussions continue

	

	13.00
	Session VI: Lessons Learnt, Strategies and Recommendation for the Future

· Success stories in policy advocacy for adoption

· Building regional collaboration blocks and networking among stakeholders

· Capacity Building

· Critical Success Factors and Possible Pitfalls

· Plenary discussion
	Chair:



	13.45
	Closing Remarks: CUTS-ARC and CONSENT
	

	14.00
	Lunch and Departure
	


Proposed List of Participants for the Regional Workshop 20-21 December 2002

Uganda:
1. Honorable Minister of Tourism, Trade and Industry

2. Mr. Yafeesi Muwanga Bbosa

3. Mr. Davis Damulira, FRA

4. Mrs. Jane Ocaya, AAU

5. Specioza, VECO 

6. Ms. Ulla S, MS Country Director

7. UCPA

8. UNHCO

9. HEPS

10. Salome

11. ACODE

12. UDN

13. EPRC – MUK

14.  PSFU

15.  Chairperson, Parliament Committee on Trade

16.  Chairperson, Parliament Committee on Agriculture

17.  Chairperson, Parliament Committee on Social Services

18.  Mr. Henry Baziira Ssewannyana, Kalibbala Rural Development Organization

19. Kimera Henry Richard, CONSENT

20. Patrick Sekitoleko, CONSENT

21. Olive Zaale, CONSENT

22. Shaban Serunkuma, CONSENT

23. Olivia Namili, CONSENT

24. Flavia Nabakooza, CONSENT

25. Melania Namisango, CONSENT

26. Ms. Ann Maria Nakimera, Youth Development Africa

27. AFRICAD

28. DFID

29.  Trade Officer, COMESA and WTO, Ministry of Tourism, Trade and Industry

30.  Director, Economic Policy and Planning, Ministry of Finance, Planning and Economic Development

31. Uganda National Bureau of Standards

32. Ms. Jane Nalunga, DENIVA

Kenya:

33. Samuel Ochieng, David Ong’olo and Jasper Okelo

Tanzania:
34. Msaki, CODEX and G.G. Wanga of ESRF

Malawi:

35. John Kapito, CAMA

Zimbabwe:

36. Elizabeth, CCZ and Thomas Deve, MWENGO (request to cover own travel) 

Zambia:

37. Sajeev K.S. Nair, CUTS – ARC 

38. Eric Kalimukwa, CUTS-ARC

39. Muyunda Illilonga, ZACA

Budgetary requirements and distribution: 

1. Travel international and local 

2. Foreign participants – fully board 

3. workshop venue and meals 

4. Workshop materials: photocopying of papers and bags (or folders) 

5. Banners 

6. Per Diem (Not possible due to budget constraint and the donors (Hivos) suggestion not cover it from their budget) 

7. Resource persons (No financial benefit  but partnership as the basis) 

8. Rapporteur and report writing (by CONSENT and ARC staff hence no additional cost) 

9. Secretariat operations: invitations materials, communication 

10. Contingencies   
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